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Goal

EDIT Value identifies the most effective opportunities for
improving resource efficiency and overall sustainability
performance in small and medium-sized enterprises
(SMEs) within given framework conditions.

The tool enables a company to choose the most effective
leverage points and feasible applications leading both

to an improvement of resource efficiency and to an
optimised allocation of limited resources. With the

help of EDIT Value all levels of an enterprise (from
stakeholders to products, see management pyramid
below) are assessed in a systematic way.

ue: Ec@finnovation diagnosis
and implementation tool

Benefits

Identification of most interesting areas for
improvement

Allocation of potential applications (specific tools)
driven by the company’s needs

Double benefits from innovation projects: costs
savings and reduction of environmental risks
Better control over strategic risks and opportunities
of enterprises

New view on business effectiveness and efficiency

Involvement of staff in continuous improvements in
enterprise performance

The EDIT Value Process

Which inputs and outputs play
an important role during the
product life cycle?

What are the non product
output costs of the TOP 20
inputs?

Systems

Which influence have
stakeholders on strategic
goals of the enterprise?

Strategy

Management

Vision and goals

Stakeholders

Which areas with potential for
improvement can be identified
by an external view?

6 What is the
improvement potential
and importance of
selected aspects for
SME?

)

Suggestion of applications
( specific further tools)
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Which applications exist
to tackle the areas with
the highest improvement
potential?
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Arrangement for EDIT Value
implementation and initial data
gathering

Preparation
phase

(LB S ENISERENEY Brief evaluation of the
priority applications

Action plan What are the proposed

next steps for the SME?

PRESOURCE is funded by the European Union’s CENTRAL EUROPE Programme and aims atincreasing resource efficiency,
especially in small- and medium-sized enterprises (SMEs) in Central European countries by identifying opportunities for

improving and financing investments in eco-innovation.

www.resourceefficiencyatlas.eu

WWWw.presource.eu
e
<)

CENTRAL EUROPEAN UNION
EUROPE DRVELOPMENT FUND

COOPERATING FOR SUCCESS.



